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Frederick County Parks & Recreation
FY2026 Community Grant Guidelines

COMMUNITY GRANT PROGRAM DEFINITION
[bookmark: _Hlk165293892]Frederick County Parks and Recreation Division (FCPRD), through its Parks and Recreation Commission (FCPRC) has established a Community Grant Program for eligible non-profit community organizations, Homeowners Associations, Civic/ Community/Service Organizations, Athletic Associations or Recreation Councils to provide and enhance recreation opportunities for residents of the County.   Community Grants are for the purpose of improving existing or adding recreational amenities, playground equipment or construction of small structure (i.e. pavilions) or facilities on land owned or utilized by the organization. Funds will be provided prior to commencement of the project and can be applied towards the cost of materials, equipment, and contracted labor.  Labor may be provided by any combination of volunteers and/or paid contractors.  Community Grants will not be awarded to meet annual maintenance needs.  
GENERAL INFORMATION AND APPLICATION TIMETABLE
Applications are available beginning June 2, 2025, and must be submitted by midnight (11:59 pm) Friday, August 15, 2025.  The FCPRC will review applications during August and September.  The applicant may be requested to send a representative to review their project with the FCPRC.   After reviews are completed the evaluations and scores will be determined.  It is estimated organizations will be notified in October with the preliminary decisions.  Final grant awards are anticipated to be issued in November.
ELIGIBLE ORGANIZATIONS
Homeowners Associations: Homeowners Associations have covenants and bylaws.  Lots and common areas are platted and recorded. They are established during the subdivision process and have the power to assess and collect fees from all property owners for maintenance and capital improvements to the common areas.  Membership is mandatory for the lot owners.
Civic/Community/Service Organizations: Civic/Community/Service Organizations represent the residents of a loosely defined geographic area.  They are primarily formed to promote the interests of the community and may be responsible for maintenance and capital improvements for selected areas of the community.
Athletic Associations: Athletic Associations are non-profit and represent a loosely defined geographic area in the community whose primary goal is to provide athletic programs for its members.  Membership is voluntary and dues and participation fees are assessed according to adopted by-laws.  Programs are oriented to a single athletic activity or encompass several athletic activities.
Recreation Councils: A Recreation Council is a group of citizens who are interested in furthering recreation opportunities either within a geographical area of the County or a special interest category (i.e. senior and nature programs).  All Recreation Councils are recognized by the Frederick County Government to provide complementary and cooperative Recreation and Park opportunities for Frederick County Citizens.



PROJECT REQUIREMENTS[image: Background pattern  Description automatically generated with low confidence]

1. [bookmark: _Hlk164948876][bookmark: _Hlk164948858]Recreational amenities, playground equipment, small structure (i.e. pavilions) or facilities must be constructed on land that is accessible and available to the general public during reasonable hours (as deemed by FCPRD or FCPRD), without a membership or key to access the project location.   
2. Only one application may be submitted per organization per year.  Additionally, organizations may only be funded once every two years.
3. Projects must be completed, and reports submitted within two (2) years of July 1st of the funding year. (For this fiscal year/funding cycle, it will be July 1,2025 -  June 30, 2027).
4. [bookmark: _Hlk165382407]Organizations not adhering to Community Grant Program requirements throughout the award cycle are not eligible for future funding unless provided an exemption by the FCPRC.
5. The project will result in a newly constructed, expanded, or majorly renovated recreational amenity, playground equipment, small structure (i.e. pavilion) or facility with a life span of at least 10 years on land owned or utilized by the organization. Funding is not permitted on Federal, State, Municipal or Frederick County Government land. Maintenance tasks which are done routinely, or which repair a facility or piece of equipment is ineligible.  Examples of maintenance include routine replenishment of playground surfacing; replacement of swing seats and the addition of infield mix to existing ballfields.
6. Eligible organizations may request funding for projects on Board of Education (BOE) property for recreation facility needs that exceed Frederick County Public School’s (FCPS) standards. This request requires a letter from the FCPS to verify the proposed improvement(s) are above the standards for the school facility involved (i.e., Elementary, Middle, and High School).  The applicant must utilize the most current FCPS standards.
7. The organization listed on the application is responsible to Frederick County Parks and Recreation Division for proper execution of the project and expenditure of funds.  The applicant may contract with and solicit donations from other organizations, companies, and individuals to prepare the application and complete the project.
8. Funds may not be used to procure tools or motorized maintenance equipment.
9. The maximum award for an organization per fiscal year is $25,000.
10. Existing projects that have already been completed/built at the time of application are not eligible.
11.	Applicants are encouraged to provide in-kind or cash contributions towards proposed Community Grant projects. Note: Local Contribution accounts for 25% of the evaluation score.

COMMUNITY GRANT PROCESS

1. Advertising (Press Release, Email, Website, social media) is sent out in late-May.  
Online applications will be accepted from June 2nd – August 15Th.

2. [bookmark: _Hlk165294488] 2.The FCPRC may at its discretion request additional information from the Project coordinator, either in writing or by oral presentation, as necessary.
[bookmark: _Hlk165294348]4.	Each project site will be visited by one or more FCPRC members prior to the evaluation of projects.                                               
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5.	An evaluation form with a grading scale will be used to evaluate proposed projects.  Scores will be averaged resulting in a final score for each project.  Funding availability, the number of proposals received, scores and related comments will impact the funding awarded.  Proposals could receive full funding, partial funding, minimal funding, or no funding. 
6.	The Applicant’s Copy of the Community Grant Project Evaluation Summary Form will be sent to each applicant with the FCPRC preliminary decision.
7.	Organizations may not begin their project until receipt of a final award.  Costs incurred prior to the final confirmation of award (as evidenced by receipts) may not be submitted under the Community Grant program.
8.	If the application is funded, an agreement is required to be executed between Frederick County Parks and Recreation Division and the organization prior to disbursement of funds. Any other requirements will be noted on the Community Grant Program Project Evaluation Summary Form.  Checks or ACH/Wire payments will be issued approximately 45 days from the receipt of this documentation.
[bookmark: _Hlk164951294]9.	Project changes, including changes with the project coordinator should be sent by the Project Coordinator to fcprcommunitygrant@frederickcountymd.gov to obtain approval.  
10.	 Project completion requirements:
a. Submission of reports-
i. Record of expenditures (with receipts)
ii.  Vendor installation report
iii. Details for volunteer time – date(s), hours, number of people,
iv. Other donations used in` project.

b. Project Images – saved to a Word or PDF document, with a caption, including images of the completed project, and image with the Community Grant Program acknowledgement sign (If possible, images should include users, dedications, openings of the facility, etc.)
c.  Satisfactory final inspection of the project by Frederick County Parks and Recreation Division staff.
Organizations not adhering to Community Grant Program requirements throughout the award cycle are not eligible for future funding unless provided an exemption by the FCPRC.

All required forms can be found on our website by clicking: Here

APPLICATION INSTRUCTIONS - General Information and Requirements
· The interested organization is directed to the Parks & Recreation website: 
[image: Cursor outline]https://www.recreater.com/322/Community-Grants-Program
· The organization is required to complete the questionnaire to determine project eligibility. 
· Upon review, FCPRD staff will email qualifying organizations with further instructions.  Qualifying organizations will receive a link to complete the online application.   . Evaluation Criteria Descriptions and the Project Evaluation Summary Form are shown below for reference only and will be completed by the FCPRC.
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· Community Grants are for the purpose of improving existing or adding recreational amenities, playground equipment or construction of small structure (i.e. pavilions) or facilities on land owned or utilized by the organization. (identify manufacturers). Playground equipment, surfacing and entrance installation are to be inspected by a certified playground inspector as meeting ASTM, ADA, CPSC guidelines. 
•	Applicants are required to obtain all necessary permits and maintain a positive standing with the Frederick County Department of Permitting. The presence of any unresolved issues or code violations may lead to an immediate disqualification of the application.  Permit Examples: Building: electric, plumbing, building, etc. / Site Work: grading, storm water management, environmental, etc.
•	PROJECT IMAGES: Save all images as a Word or PDF document and upload in the specified section. Include a caption.

The online application will follow the below categories: 
1. Organization – Please provide the following information about your organization:
a. Organization Name: Indicate the organization’s name with any appropriate abbreviations in parenthesis.

b. Purpose/function of organization: Briefly describe the general purpose and primary function of the organization and the recreational services it provides.

c. Proof of Non-Profit status - required. A copy of the By-Laws will be required as well as a second form of proof showing a Tax ID, or EIN number is required. Typically, a non-profit should have the IRS Form 1023 that is issued when an organization becomes a non-profit. If the IRS Form 1023 is not available, an official bank statement showing the Tax ID, or EIN number is required.  All non-profits will undergo an IRS verification. 

d. Board Meeting Minutes - required latest board meeting minutes, with President’s contact information. 


2. Project Information:

a. Project Coordinator:  Provide the Name, Title as it relates to the organization (i.e. President), primary phone number and E-mail address. This individual will serve as the organization’s contact throughout the application and grant process (if funded).  Project changes should be emailed by the Project Coordinator to fcprcommunitygrant@frederickcountymd.gov to obtain approval.

b. Name and Location of Project Site(s):  Provide written directions to access the site(s) and address(s), if applicable.  This information must support the required project location map. Use the ‘Pinpoint’ feature, placing the dot to show the project location (this will be used as a cross reference tool). 

c. Current usage of site: Describe how the project site is currently used and how it is scheduled for use.

d. Estimate the number of people projected to use the recreational amenity/facility annually.

e. Provide the specific project description (Playground Replacement, Trail Improvements, New Soccer Goals)

f. Project Description and Justification: Briefly describe the project and provide a justification for its need.  Please indicate the recreational opportunity and value that this project would bring/provide to the community.

· Document Upload: Letter of Support (if applicable), Landowner Permission Letter (If the project will be constructed on Board of Education (BOE) site, or property that is not the organizations land)
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3. Community Contribution – Describe how local input will be used in project construction:

a. Total funds provided by the applicant for the project and how they will be utilized. Note this is not required.  However, 25/100 points in the Evaluation Criteria is Local Contribution

b. Estimated number of volunteer hours, itemized by task, to be provided by the applicant.

c. [bookmark: _Hlk165290341]Donations of funds, materials & labor from individuals, contractors, & companies outside the organization. The labor utilized to construct the facility, structure or playground equipment is required to be licensed/certified.

d. Organization’s Sources of Operating and Capital Funding. Provide information on the sources and amount of the organization’s operating and capital funding or budget. Uploading an official bank statement might help support these figures. 
	
4. Document Upload – All required documents are to be uploaded in this section. 
If there any questions while filling this out, please email staff @ FCPRCommunityGrant@frederickcountymd.gov 

a. REQUIRED: Project location map – upload an 8 ½ x 11 project location map: 
[bookmark: _Hlk165367859]Maps must be clear and accurately indicate the location of the project site(s).   A google map with a pin or other indication where the project will take place, or HOA/organizational records can be utilized.

b. REQUIRED: Project Site Plan – upload an 8 ½ x 11 clear site plan with the following: 
· A scaled plan is not required. However, accurate spatial relationships among facilities must be evident and critical dimensions must be shown (i.e., ballfield distances, playground dimensions, etc.)
· A relevant portion of this site much be shown, so the interrelationships of the plan’s components can be evaluated. 
· Existing facilities and those proposed for construction or improvement with their features must be clearly labeled. 
· Support facilities such as parking areas, roads/driveways and major walkways, applicable utilities, restrooms etc. are to be included. 


· [bookmark: _Hlk164932552]REQUIRED or OPTIONAL: Master Plan: If the organization has prepared a master plan indicating existing and future development phase for a minimum of the next four years then this Master Plan is required.  Master plans are to be prepared, utilizing the same elements as the site plans, but should include the entire site and delineate a priority of development, if known.  Parks and Recreation encourages the preparation of master plans for parks and recreation sites, so development can proceed in an orderly manner. A basic master plan is also required if the organization wishes to request funding in future years for the same site.  If a master plan is not included when required, then a written explanation is required.

· [bookmark: _Hlk165368244][bookmark: _Hlk165368361]REQUIRED: Quotes (TWO - 2):  A quote is a binding breakdown of all expenses to complete a job or provide a product at a predetermined price within specific timelines. Written quotes must be obtained from two or more vendors for any job or product with a cost of $1,000 or more.  If the applicant is unable to obtain a second quote or does not recommend the lowest quote, then a written justification must be provided on the funding form.  Note the organization must complete the form using the lower of the two quotes.
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· REQUIRED: Funding Summary Form: This form can be found on the website, downloaded, and completed. The completed version must be uploaded. The first tab shows an example of a completed form. The second tab of the form is a blank Grant Funding Form, with a flow over option on tab 3. This section of the spreadsheet is protected with some cells locked. 

· REQUIRED: Project Images: Include images of the project location (open space, old playground, trails, etc). Save all images in a Word or PDF document with a caption.  

· [bookmark: _Hlk164932702][bookmark: _Hlk164932715]REQUIRED or OPTIONAL: Other Information: The organization can supply other information or documentation to support their Community Grant Program application.  A dimensioned layout plan(s) is required if the proposed project includes a facility (shelter, concession stand, etc.), playground or other major facility.  This information could be obtained from the manufacturer.  Up to 50 documents can be uploaded. 


5.  Affirmation– Application must be signed by the Organization President
[bookmark: _Hlk165292810]The signature provided by the President of the HOA on the website submission affirms the accuracy of the information provided to the best of their knowledge, and the pledge of the President /organization to adhere to the established policies and procedures for the Community Grant Program.  The signature also affirms that you hold the position of President.  Finally, the President and organization also attest that the project, its location, new construction, or renovations adhere to regulations outlined in the Frederick County Code. 
Submission Affirmation Form:  If the President of the HOA is not available to submit the online application/sign the application, this form serves as a substitute affirmation and submission of the form is required.  
This form can be found on the website: Here
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The following evaluation criteria will be used by the Frederick County Parks and Recreation Commission (FCPRC) to objectively evaluate the applications and projects.  This is provided for reference only.
(30 Points) Recreational and Community Value such as:
· Direct Recreational Value (i.e. new playgrounds, ballfields, picnic shelters, walking trails) vs. Indirect (i.e. parking, concessions, landscaping)
· Capital construction vs. yearly maintenance
· Supports deficient facilities identified in the needs assessment study 
· Local community needs
· Overall value of project to community served
· Availability to public/ hours of operation 
· Fees charged to participants & users
· Type of population served (youth, seniors, disabled, gender)
(30 Points) Project & Planning such as:
· Clarity and completeness of application
· Project Planning/Executability (i.e. Can it be done in time frame & with resources available?)
· Accuracy of equipment, material and construction costs
· Appropriateness of equipment and materials specified
· Provision of separate layout plans and/or details for individual facilities (i.e. playgrounds, buildings, etc.)
· Adequately resolves safety/ADA Issues
· Maintenance issues adequately addressed
(15 Points) Site Plan/ Master Plan such as:
· Site Plan elements listed under Instructions for Attachments
· Site characteristics (topography, size, impact on adjacent landowners)
· Future planning for site--master plan with development priorities
(25 Points) Local Contribution such as:
· Utilization of contractors and the applicant’s volunteers
· Utilization of organization’s own funds & outside sources of funding
Contributions of equipment, materials, labor, etc. from other individuals and organizations                                                                                                                             
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Example Document
COMMUNITY GRANT PROGRAM: PROJECT EVALUATION SUMMARY FORM
Applicant’s Copy
To be completed by the FCPRC 
Organization Name:   EXAMPLE DOCUMENT	
Project Site(s):  EXAMPLE DOCUMENT	

	Criteria
	Maximum Possible Score
	Committee Score

	Recreational & Community Value
	30
	EXAMPLE

	Project & Planning
	30
	EXAMPLE

	Site Plan/Master Plan
	15
	EXAMPLE

	Local Contribution
	25
	EXAMPLE

	Total Score
	100
	EXAMPLE

	
	
	


Comments made by FCPRC (Strengths, Weaknesses, Recommendations)
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FREDERICK COUNTY PARKS AND RECREATION DIVISION
COMMUNITY GRANT AGREEMENT
FISCAL YEAR - 2026

This is an Agreement between the Frederick County Parks and Recreation Division (FCPRD) represented by the Division Director, and the organization listed below, represented by the undersigned President, referred to as the Grantee.  This Agreement must be executed by both parties as a condition for the disbursement of funds.

As a recipient of Fiscal Year 2026 (July 1, 2025-June 30, 2026) Community Grant funds, the Grantee agrees to comply with the conditions set forth in this Agreement and the application dated xx/xx/xxxx.  The Grantee understands that failure to comply with any of the conditions of this Agreement and the application may require return of all or part of the awarded grant funds and will result in the organization being declared ineligible for future grants unless given special exception by the Frederick County Parks and Recreation Commission (FCPRC).

In accordance with the Community Grant award, the Grantee agrees to the following conditions:

· The Grantee agrees to submit all documentation requested by FCPRD, including this executed Agreement prior to the release of funds.

· The Grantee agrees to complete the project as approved by the FCPRC.

· The Project Coordinator will send an email  to fcprcommunitygrant@frederickcountymd.gov  to obtain approval of all changes to the project described in the application.  Notification must also be submitted immediately to fcprcommunitygrant@frederickcountymd.gov to report a  change in the  project coordinator.

· The Grantee will be responsible for returning to the County all unused funds by the last day of the project completion time period.

The Grantee agrees to follow established policies and procedures for the Community Grant Program as outlined in the Community Grant Guidelines.  This includes submission of reports, and images, and installation of an acknowledgement sign  after completion of the project.  

Organization:  _________________________________________________________________

Award Amount: _______________ Completion and Submission of Reports Due Date: __________________    
   
Project Scope: ________________________________________________________________________
____________________________________________________________________________________
____________________________________________________________________________________

Name and Title of President: (typed) ____________________________________________________________

Signature:  ____________________________________________________    Date: _________________

Frederick County Parks and Recreation Division

Jeremy Kortright, Division Director:  ______________________________     Date: ________________


2

image3.jpeg




image4.png




image5.svg
   


image6.jpeg




image7.jpeg




image40.png




image5.png




image1.jpeg
Frederick County
RECREATION




image2.jpg




